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Executive Director’s Report  
January 6,  2022 
 
As I reflect on my year as Executive Director it is amazing to me how quickly time flies by! This year 
has been an incredible year for our organization, a year of challenges, growth and many success stories.   
In the past year we have shifted gears on multiple occasions to educate our students and support our 
families while aligning with COVID-19 related protocols and restrictions and supporting each other as a 
team through the stress of this pandemic. I see this support in every department in our organization, and 
am so proud of the teamwork I continue to see.  
Our staff have been consistently up to this incredible challenge and because of this, our children are 
excelling! Last week we had an all-staff meeting and had the joy of seeing  "A Day in the Life" of 
various departments. In this time together we laughed, some became emotional, and many were truly in 
awe of the work that is happening in this organization. 
As we close out 2021 and prepare for 2022, we have many exciting things coming our way! We are 
beginning the actual work of our strategic plan, opening a brand new website and social media presence, 
preparing for trainings and support on different curriculum materials and assessment tools, providing 
dedicated support to improve our staff's knowledge and accountability for following the IEP process, 
rolling out the Kindergarten Readiness process and will be writing our state's first annual report, 
presenting our Chapter 304 legislation that will guide our work in the coming years and most 
importantly, continuing the incredible work that happens day to-day in our classrooms, in homes 
throughout the state, in offices and on the grounds of Mackworth Island. We are truly blessed to be part 
of this organization and  carry on the legacy of Governor Baxter School for the Deaf.  
I thank you for the honor of leading this organization and for your continued support and dedication to 
our work.   
 
Warmly, 

 
 

Karen Hopkins, Executive Director 
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Operations and Human Resource 
Cathy Murphy, Director 
We continue to prepare for year-end tax processing: W-2’s, 1095’s, 1099’s, as well as quarterly and year- 
end wage reporting to the Social Security Administration and the State of Maine. Open enrollment is 
now closed for our Section 125 plan and we continue to schedule meetings between our employees and 
457B representative, Gary Emery.   
We have hired Chris Rheault to fill our Accountant III position which was vacated last month. Chris 
comes to us with almost ten years of general ledger and general accounting experience. The interview 
team was very impressed with his knowledge and we feel he will fit in quite well with the rest of the 
crew here in the Mansion. 
We have yet to sign the Union contracts, but the drafts are finalized. A meeting is scheduled on 
December 21st for the Union Stewards and Karen to sign the contracts. They will then be signed 
electronically by the School Board Rep, Mike Pulsifer and the Union Representative, Tim McGuire.    
Once fully executed, the new contracts will be posted on the website. All retro pays have been received 
by employees, and any change to benefits have been implemented retroactively to July 1, 2021. 
By the Board meeting on January 7th, the Bureau of General Services and myself as representative for 
MECDHH/GBSD will have completed interviews of firms interested in creating utilization options for 
the school and Mackworth Island. An update will be given at the board meeting. 
Facilities projects/improvement   
The maintenance crew has been plunged into winter mode with the two storms occurring at the end of 
December. We are a plow-truck short this winter as the new truck we ordered has been “backordered” 
and we will not be receiving it in the foreseeable future. This will take some additional planning by the 
crew as it will take more time to plow and clear all the roads with only one truck. We will call the town 
of Falmouth and possibly some contractors to arrange backup for the larger storms, if needed. 
 
Early Intervention and Family Services 
Natalie Austin, Director 
I just experienced my first snow packed walk next to the ocean as I took in 
this sunny, snowy day on Mackworth Island. What an absolute treasure to be 
able to work and serve kiddos and families in such an idyllic location. As I 

type this, I can hear the preschoolers out my 
window thoroughly enjoying this white 
covered day, clad in their warmest boots, 
coats, hats, and gloves.  
Our weekly and monthly family playgroups 
continue to be very well attended and it is 
simply wonderful to see all of the 
connections that are being fostered 
between parents of children who 
are DHH. Many of our EIFS 
families attended the Signing 
Santa events that hosted by  
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Maine Hands and Voices in collaboration with our EIFS team. Events were held 
for our northern families in Orrington and for our southern families here on 
island. How special to get to sign your wish list to Santa and get to share some 
hot cocoa with your special friends from around the state.  
Our EIFS team will have a joint training session with the Guide By Your Side 
Team from Maine Hands and Voices. This meeting will happen in February in 
Augusta to provide an opportunity for the two groups to come together to 
continue our partnership offering high quality support services to families with 
DHH children ages birth through their third birthday. We are quite fortunate in 
the state of Maine to has such an active and motivated Hands and Voices 
chapter and look forward to our continued collaboration moving forward.  

Here’s to a 2022 that is filled with joy, positivity, and celebrations of all the things that bring us together 
in our work to serve children who are DHH and their families. 

Mackworth Island Preschool 
Steva Feir-Scarpelli, Lead Teacher 
There are lots of exciting things 
happening in preschool. Our staff came 
together and made a Thanksgiving meal 
for all the students and staff to enjoy. The 
children enjoyed learning new vocabulary 
words both in Spoken Language and 
American Sign language, trying new 
foods and celebrating together. 
We are currently finishing up our unit on Transportation. The children enjoy leaning about the different 
modes of transportation. Our Story for this unit was “My Truck is Stuck” by Kevin Lewis. We learned 
about different vehicles, recognizing different environments such as: roads, buildings, trees, gardens, 
bodies of water and land. The children began experimenting with different objects whose motion is 
affected by push/pull off different ramps and sizes of tires. 
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East End Community School (Elementary)  
Melanie Bowlus, Lead Teacher 

Every day in the Baxter classroom at 
EECS, students review the daily 
calendar and discuss the weather. We 
learn new vocabulary which we 
practice by signing, fingerspelling, and 
writing. Students break into small 
groups to practice literacy skills using 
the Bedrock curriculum and 
Foundations for Literacy curriculum. 

We’ve added a fun way to learn vocabulary with our class version of 
“Hedbanz”, a vocabulary guessing game.  
In early December EECS students researched and wrote about an animal they 
selected, then they each gave presentations on their research project. Their 
current research project is “Holidays Around the World,” which is exposing 
students to different cultures and their holiday traditions. Students have been 
sharing their own families’ 
traditions and what they enjoy most 
about the Christmas season. To 
reinforce the different character 

traits we’ve been learning 
about, students earn marbles 
to place in the marble jar as 
staff “catch” students 
demonstrating desirable 
character traits (e.g. 
respectful, kind, courteous, 
helpful). The marbles have 

been piling up as students have been working hard to earn different 
rewards listed on the marble jar. Right before Christmas break, 
students earned free time with a fun all-class wiffle ball game!  
All of the 
MECDHH 
students come 
together for our 
weekly 

“Storytime with Emily”. Emily Blachly selects great 
books that students really enjoy. This month we are 
saying goodbye to our Occupational Therapist provider, 
Sam. He has been a great asset to MECDHH and the 
Baxter classroom. We wish him the best of luck in his 
future endeavors. The Baxter classroom students and 
staff would like to wish everyone a Merry Christmas and a Happy New Year! 
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Lyman Moore Middle School 
Megan Garrity, Lead Teacher 
Happy Holidays from everyone here at our site-based program at LMMS. We are all looking forward to 
the break but enjoying every bit before it arrives.  
Many of our students have been engaged in their studies ranging from studying countries, to the study of 
matter, to creating proportional graphs and the list goes on and on! 
Do you recall your time in middle school? It is tremendously busy and 
entertaining!  
Some of our students participate in community trip outings! They 
prepared for a Thanksgiving meal by shopping, helped with cooking, 
and served their community. Students also recently visited L.L. Bean 
and explored all the fun that resides there. They created a Holiday wish 
list for themselves and shared it with their families.  
Students continue to enjoy their after-school curriculum activities 
including Lego Robotics and S.A.G.A. (Sexuality and Gender 
Alliance). 
Here are a few snapshots of our students involved with various 
activities and classes: 
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Portland High School 
Shannon Winter, Lead Teacher 
To start our update about Portland 
High School, last week one of our 
students passed the forklift test from 
PATHS. 
Portland High School asked teachers 
to set an activity for STEM to build 
with spaghetti and marshmallows to 
make a tower. One of our hearing 
students from American Sign 
Language (ASL) class was willing to 
participate with deaf students to build 
a tower. After they completed their 
tower, it measured 32.5 inches tall. 
Our students really enjoyed it!  
 A few days ago, the Portland High School principal e-mailed all staff with pictures and thanked one of our 
students participating in a hacky sack with hearing students.   

Portland High School is giving a performance of 12 Angry Men on January 7th at 7:00 pm. One of our students 
will be participating in a small role along with the hearing students. 

Have a great holiday season.   

Brewer Community School Site-based Program 
Linda Koehler, Lead Teacher 
Covid has struck our program but so far everyone is alright. Several of our students in the last 2 weeks 
have been sent home positive so we’ve had the opportunity to use our remote learning/teaching skills. 
The good news is that once a person has had Covid, they don’t need to quarantine again for 90 days. This 
means that once the holidays are over, we should have fewer disruptions to our regular schedule! Every 
day seems to bring something new and unexpected. Despite the constant changes, all staff members 
remain cheerful and healthy. 
In December, as a group, we have talked about Hanukkah and made potato latkes in honor of the 
celebration. We’ll be reading about and honoring other celebrations as we move through December. 
We’re hoping to make some gingerbread people as part of our end of December celebration.  
In kindergarten we played the dreidel game and have read many versions of the Gingerbread Man. We 
have new centers that include reading groups and activities counting to 20. 
In first grade we've been learning about diverse winter holidays and different holiday traditions. We read 
a few Gingerbread Man books to practice comparing and contrasting characters in stories, sharing 
similarities and differences. 
The whole third grade classroom had to go remote this week. Our student has done really well with this! 
His mom gets the gold star for supporting her child with online learning. 
Our seventh grader is enthusiastically experimenting with a 3-D printer that his science teacher lent him. 
In science class they’ve done an experiment about conduction of heat through various metals and now 
we’re applying writing, data analysis and graphing skills to create his lab report. This student also got to 
chat with a Deaf peer from the Portland program and he loved it! He’s had little opportunity to chat with 

STEM Activities:  
Spaghetti & Marshmallows 

Hacky Sack 
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peers his own age and it was good to see him have a great, long, natural conversation! We will be 
meeting with the whole middle school class at the end of this week. 

Public School Outreach, North  
Donna Casavant, North Coordinator  

The Brewer Office mascots have a winter message for all who enter our 
office.  Hope you enjoy their words of wisdom.   
Thanks to Brittany and Shannon for volunteering to create a short “Day 
in the Life” explanation of itinerant work in the north.  We enjoyed 
Brittany’s video at our latest all staff meeting and will tap into 
Shannon’s ideas for the next time we share.   
Each north staff member has sent sample IEP goals to Kaitlyn Millen for 
her review of IEP alignment. Hopefully their hard work on goals and 
data collection will be evident.   
We still have a vacancy in the Aroostook County area but are in 
communication with an interested applicant. In the meantime, providers 
are supporting county educational teams when possible.   

Donna and Margaret continue to work with restructuring our Infinite Campus (IC) Student Information 
System. We met with our independent consultant on ways to make the system more functional for our 
organization and also had a useful planning session together. Student schedules are being built showing 
all of our providers involved with each student.    

Public School Outreach, South 
Kevin Bohlin, Middle/High School and PSO Coordinator 
2021 went by in a blink for the Southern Public School Outreach program. It was an unpredictable year 
filled with many milestones to celebrate. We watched our students achieve and, at the same time, 
struggle with adjusting to the new reality of the current education climate such as remote 
teaching/learning, ensuring everybody’s safety, and watching how a lot of students are experiencing 
isolation/missing their peers. 
With the statewide expectation that the Department of Education will be responsible for academic 
instruction for students from ages 3 to 22, the Public School Outreach staff have been added to the CINC 
system and went through training to ensure that we are prepared to work with public preschool programs. 
We are very grateful for EIFS’s supports to prepare us for this transition and look forward to working 
with their staff to learn more about this developmental age group. 
Our staff have started to notice that students are requesting opportunities to meet with other students that 
experience a variety of hearing levels. Several teachers have had the chance to connect with other 
students via ZOOM. It has been inspiring to see students who have not connected for a year or so seeing 
each other again. We are looking forward to the announcement of a collaboration of programs between 
MECDHH and Pine Tree Society for February 2022 and August 2022. 
Southern Public School Outreach would like to extend our appreciation to School Board members, the 
Leadership Team and everybody in the organization for the support and opportunities that were given to 
us in order to be the best providers for our students. 
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